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From: Scott Morgan, City Manager
Telephone 378-6646
Deate: May 5, 2009
SUBJECT

Joint Planning Commission and City Council Workshop — Five Year Capital Improvement
Plan Update.

DISCUSSION and BACKGROUND

Budget Development Background

The City Manager is developing a proposed biannual budget for July 1, 2009, through June 30, 2011,
for the City Council’s consideration. Two portions of the budget development process have already
taken place — those to establish the City’s priority projects and programs for the two-year budget
period, and a workshop on preliminary revenue estimates for the two-year budget period.

CIP Update Development Background

Each Spring, the City Manager develops a proposed annual update of the City Council’s adopted
Five Year Capital Improvement Plan.

Projects contained within the first year of the CIP are proposed to be included for appropriation in
the first year of the proposed two year budget for 2009-2011.

The projects in years two through five would be planned and programmed, but not yet appropriated.
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The Planning Commission will schedule consideration of a resolution advising the Council of the
conformity of the proposed Capital Improvement Plan to the General Plan at the Planning
Commission meeting of May 11.

Tonight's Workshop

The purpose of tonight’s workshop is for the Planning Commission and City Council to consider
the projects in the proposed CIP update and to provide feedback to the City Manager. The City
Manager will describe the projects in the proposed CIP update, and, along with department heads,
answer and questions the Commission and Council may have.

What's Next

The role of the Planning Commission is to determine the conformity of the proposed CIP projects
with the General Plan. The Planning Commission will consider a resolution advising the City
Council of the conformity of the proposed Capital Improvement Plan with the General Plan at the
Planning Commission meeting scheduled for May 11.

The role of the City Council is to adopt the Capital Improvement Plan. This adoption is scheduled
together with the 2009-2011 budget at the conclusion of a public hearing scheduled for June 2. In
the meantime, on May 19, the City Council will conduct a budget workshop on the City Manager’s
proposed operating budget for 2009-2011.

Changes from Currently Adopted CIP

There are not a great number of proposed changes from the currently adopted CIP. The projected
beginning fund balances for July 1, 2009, and five year revenue forecasts have been updated in all
funds to account for more up-to-date financial information since the estimates made last year.

Other than this updated financial information, the proposed changes from the currently adopted
may be summarized as follows:

Water Capital Improvement Projects

» A water main interconnection project, the North Anderson Interconnect, is proposed to be
included in the CIP in 2009-2010 in the event that the City receives federal stimulus funding for
this proposed project. Two preapplications for stimulus funding have been submitted, but as of
this writing, the City has not yet heard back if we will be invited to submit a full grant application
or not. Engineering design of the project is approximately 50% complete. The purpose of this
project is to interconnect the isolated Ox Yoke system with the main pressure zone and to
provide water service to properties the City annexed in 2004 where property owners’ private
wells have experienced contamination.

o Due to water enterprise fund limitations, the upgrading of the City's SCADA system is
reprogrammed from 2009-2010 to 2010-2011.

e Anew2010-2011 project is programmed to rehabilitate the High School Reservoir.
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e  Due to Water Capital Improvement impact fee funding limitations, the construction of a new
10” main in Oak Street from Mill Street to the Tormey Drain is reprogrammed from 2011-2012
to 2012-2013.

Wastewater Capital Improvement Projects

¢ A new project, to bypass the Manter Lift Station with a new gravity main, is proposed for 2009-
2010. This project, which will reduce wastewater collection system operating costs, was originally
planned in the March 2007 Sewer Master Plan for sometime in the 2012 to 2027 time period, but
to take advantage of the current excellent bidding environment, the City has advanced the
project engineering and is ready to bid the $250,000 project funded from Wastewater Enterprise
funds.

¢  Due to Wastewater Capital Improvement impact fee funding limitations, the Phase 2 Inflow and
Infiltration project is reprogrammed from 2011-2012 to 2013-2014.

Drainage Capital Improvement Projects

e A new project, to improve the flows of storm water in the Marx Way/Bamey Street area, is
programmed for 2009-2010.

Corporation Yard and Police Facility Expansion Projects

e A new project, to improve the street frontage along the newly acquitted Corporation Yard
expansion area, is programmed for 2010-2011.

Traffic Capital Improvement Projects

o There were two grant-funded traffic capital improvement projects that were programmed in
2008-2009 that did not receive the requested grant funding. These two projects, to improve the
pedestrian and bicycle crossings of 273 at North and South Streets, and the construction of a
new bicycle lane along 273 from South Street to Pleasant Hills Drive, are included in 2009-2010
in the event that newly submitted grant applications prove successful.

¢ A widening of the west side of North Street, from Ravenwood to south of Wendy, is included in
2009-2010 to support the City's request of our SHASTEC Redevelopment Project Area
partners, Shasta County and the City of Redding, for SHASTEC funding of this street widening
project in the 2009-2010 SHASTEC budget.

¢ Due to Traffic Capital Improvement impact fee funding limitations, the Gateway Drive
Extension Project Report and the project to signalize the southbound I-5 offramp at North
Street are both reprogrammed from 2010-2011 to 2011-2012.

Park Capital Improvement Projects

o Due to Park Capital Improvement impact fee funding limitations, some park projects are
proposed to be postponed until 2011-2012 and beyond. One new project, proposed for 2009-
2010 and to be primarily grant-funded, is to make the Scout Hall in Anderson River Park
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accessible to the disabled. This will include restroom remodeling and the construction of a new
ADA-compliant ramp from the nearby parking lot.

Deschutes Interchange Project

e Deschutes Interchange Capital Improvement impact fees are sufficient to complete the project
engineering for the Phase 1 (east side) construction in 2009-2010. A request for federal funds n
the SAFETEA-LU reauthorization process has been made for the actual construction. If
funded, the Phase 1 project could be constructed in 2010-2011.

| ATTACHMENT

1. Preliminary Update of Five Year CIP dated May 5, 2009,
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DODSON LANE

~_ PROPOSED SEWER
_EXTENSION
S

>

N

\\\‘

PROPOSED “SEWER
EXTENSION \\/

LN

BEGIN PROPOSED
SEWER EXTENSION

PROPOSED SOUTH
ANDERSON SEWER
EXTENTION ALIGNMENT

PROJECT:
SOUTHWEST ANDERSON INTERCEPTOR
2000 0 1000 2000 FUNDING SOURCE:

% VINEYARDS SUBDIVIDER
1 INCH = 2000 FEET

DATE: APRIL, 2008 SCALE: 1"=2000'

P APRQJNPNQ2 332 \DWGN\02.3.328.DWG JOB#02.0552.0
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Project Name: MISCELLANEOUS STREET AND
PUBLIC IMPROVEMENTS
This Project will construct various street and other
improvements in the project area.

Funding Source(s); SW REDEVELOPMENT BOND
PROCEEDS

City of Anderson
Southwest Redevelopment Area
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NTE PARK

SOUTH VOLO
MASTER PLAN DEVELOPMENT
Parking, Trait

. and Development. Nature Viewing Area

ng, Trails, W
Funding Source(s):
PARKS CAPITAL IMPROVEMENT FUND

Project Name:
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