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To: Honorable Mayor and Members of the Anderson City Council
From: Dana Shigley, Acting City Manager
Date: July 21, 2009
|SUBJECT |

City Manager Office Staffing Structure

|RECOMMENDATION |

The City Manager recommends that the City Council:

Adopt a resolution amending the City of Anderson Position Classification and
Compensation Plan

FISCAL IMPACT

The proposed changes to the City Manager’s office staffing include leaving the Assistant City
Manager and Deputy City Clerk positions vacant and, instead, the City Clerk and Administrative
Assistant (Confidential) positions would be filled. In addition, because several work assignments
would be shifted between other employees, cost allocations between funding sources would also
change. Opverall, the general fund would save approximately $60,000 per yeatr and other funds
would save an additional $30,000 per year.
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DISCUSSION and BACKGROUND

With the departure of long-time City Managetr Scott Morgan and the recent appointment of the
Assistant City Manager as Acting City Manager, it will be necessaty to restructute the City Manager’s
office to help ensure the City Manager can focus on high priority projects, developing and
maintaining community relations, and overseeing City staff as they provide quality customer service
and project management. I recommend several changes to the structure of the office staffing that

will meet this goal.

1. The Assistant City Manager position would remain vacant at this time. The former Assistant City
Manager was also the Redevelopment Agency Executive Director, and this responsibility will shift to
the City Manager, per Resolution No. ARA 09-11, adopted by the Anderson Redevelopment
Agency on July 7, 2009. Most of the remaining responsibilities of the Assistant City Manager will be
shifted ro other departments or positons, as described in this staff report. The Finance Office
Manager will take on greater responsibility for various finance department functions, however, the
City Manager will retain broad responsibility for oversight of the Finance Department and retain the
Finance Director/Treasurer designation, at least for the time being.

2. The functions of the City Clerk would no longer be combined with the City Manager position,
but would instead be performed by the City Clerk. The City’s classification and compensation plan
already includes a City Clerk position, however the position has not been filled since 1995 and the
position description is no longer appropriate. The attached resolution will adopt a new position
description for City Clerk and a new salary range. Pursuant to Anderson Municipal Code section
2.04.110, T appointed Deputy City Clerk Juanita Barnett to the position of City Clerk on July 8,
2009. Juanita recently completed her Certified Municipal Cletk training and will soon be applying for

full CMC certification.

In addition to traditional City Clerk responsibilities, the City Clerk will spend more time on human
resource functions, helping to ensure that laws and policies are followed, coordinating training, and

similar tasks.

In recent months, we have outsourced much of our grants development and management to other
agencies and consultants, as well as trained the City’s Accountant, Kelly Parker, in grant accounting
and reporting. The new City Clerk will also have responsibility for oversight of grant and housing
programs, monitoring compliance with grant terms and deadlines, and directing implementation of

grant-funded programs.

3. In order to relieve the City Manager and City Clerk of clerical and administrative tasks, the
position of Administrative Assistant (Confidential) would be filled. The City’s classification and
compensation plan already includes an Administrative Assistant (Confidential) position, however the
position has not been filled since 1995. This employee will have regular access to confidential
personnel and other sensitive information and, as such, will be a confidential/non-represented
employee. The Administrative Assistant will also be able to provide notary services and will provide
significant administrative assistance with the personnel, grants, and city cletk functions. The
attached resolution adopts a new position description and salary range.

4. The responsibility for oversight of the city’s information technology systems will shift from the
Assistant City Manager to the Finance Office Manager. Liz Cottrell was appointed Finance Office
Manager in February 2008 and has been very successful in her new position. She will be able to
manage this new assignment very competently and with little supervision.
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5. Management of redevelopment-funded public works projects (FEast Center Street, for example)
will shift from the Assistant City Manager to the Public Works Depatrtment. Ous new Public Works
Director, Jeff IKiser and Deputy Director Kevin Kidd will have sufficient capacity to manage this

additional responsibility.

6. Management of the redevelopment-funded Fagade Improvement Program has shifted to the
Code Enforcement Officer, Steve Ayers. This is a perfect match in assignments, as it provides Steve
with a rool that he can use to help business owners who need to correct blight or other similar
problems. Steve has already taken on this responsibility and is managing it quite well.

With these proposed changes, the City Manager’s office will be able to continue to pesform all
essential functions, the assignment of staff functions more appropriately lies with the various city
departments, and the City Manager will be able to focus on high priority projects and community

outreach.

ATTACHMENT
1. Proposed Resolution
2. City Cletk Job Description
3. Administrative Assistant (Confidential) Job Description
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City Manager Base Salaries

Data is current as of 11-3-08 excepi * items are are updated as of 6-25-09

|

City | Population | Annual Base Salary | Incumbent City Manager | RDA? |
Oroville | 14,443 | $109,000 Sharon Atteberry Y
Red Bluff B 13,712 | $125,000 Marty Nichols N |
Auburn 13,112 | $139,568 Robert Richardson Y
Anderson* 10,677 | $121,026 ' Y
Shasta Lake* 10,326 | - $116,500 Carol Martin Y
Yreka } 7,383 $109,000 Brian Meek N
Corning ‘ 7,220 3 $107,057 Steve Kimbrough : N
Orland* 7,189 $80,000 ’ Paul Poczobut ; N
Winters 6979 | . $121,728 John Donlevy, Jr. \ Y
Willows* 6,469 | $100,404 Stephen A. Holsinger | N
Gridley 6,167 | $120,000 Rob Hickey Y
J
|
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