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EXHIBIT "A"
 

Willdan's approach to this assignment will be to first meet with the City, Caltrans, and the 
railroad to discuss and obtain all project requirements and to learn the City's, Caltrans', and 
affected businesses' precise desires and needs. Preliminary research will then be performed to 
gather information regarding the roadways, including existing as-built plans and survey 
information. This will also include conducting utility investigations and contacting the utility 
companies to notify them of the proposed project and to obtain record drawings. Willdan will 
also consider any approved or draft environmental documents to assure that any condition, 
including coordination with Caltrans, so that encroachment permit conditions are included in the 
design. 

Design surveys will be performed, as required, to design the intersection improvements noted 
above. Control points will be set in the field, a closed traverse run through them to verify 
horizontal and vertical closure prior to any topographic work being performed. It is anticipated 
that all survey work will be performed utilizing relative coordinates. Should the City desire that 
the surveys be tied to City, Caltrans, or USGS benchmarks, this can be added to the scope of 
work for a nominal fee. 

Based on the findings from the investigations conducted and reports generated, Willdan will 
develop base mapping at a scale of 1"=1 0'. Title blocks will conform to City standards. Willdan 
will plot the survey data and existing utilities and will show the owner of such utility, as available, 
to determine any underground and overhead utility lines that may interfere with the proposed 
improvements. Field investigations will be conducted to verify the accuracy of the survey data 
and to become familiar with the project site and important design issues. 

Subsequently, base plans will be developed for street improvements, signing and striping, and 
minor traffic signal modifications in accordance with City and Caltrans standards. Street 
improvement plans will define any required utility relocations. 

Plan and profile drawings will be developed for the intersection improvements, with appropriate 
cross-sections to verify that appropriate road crossfall is maintained within the project limits. All 
pertinent existing and proposed information will be included. 

Willdan will furnish preliminary and final construction cost estimates with quantities for the 
roadway improvements as part of the submittal package and in a format acceptable to the City. 
A list of bid items will be compiled based on the construction cost estimates. 

Project Challenges and Opportunities 
The North Street/SR273 Safe Routes to School project is particularly challenging in a few critical 
areas. Some of the technical issues to be dealt with include: 

.,/	 Providing acceptable grades for ADA access for the
 
return from NB SR273 to EB North Street.
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,/	 Concrete panels in the railroad crossing that do not line 
up with the back of sidewalk along North Street. 

/	 Missing ADA access ramps on the west side of Center 
Street. 

Some other issues, that while non-technical, are perhaps even more critical to the success of 
the project include: 

/ Coordinating with Caltrans staff in order to establish Caltrans buy-in on acceptable 
project criteria and components early on so that project reviews are not unnecessarily 
delayed and changes are kept to a minimum. 

if Helping Caltrans step "outside the box" to develop project components that define the 
corridor as part of an urban downtown setting instead of a suburban expressway. 

/ Potentially coordinating with the railroad should permits through or access across their 
right of way become necessary. (Currently, encroachment into the railroad right of way 
is not anticipated. However, this is based upon schematic layouts without the benefit of 
topographic survey data. Only after this data is gathered and complied, will it become 
evident whether work with the railroad right of way is required.) 

Finally, Willdan understands that the City may desire to incorporate various aesthetic project 
enhancements above and beyond the improvements identified in the SR2S grant application. 
Due to the unknown nature of the desired improvements at this time, we have not assigned a 
cost to design these improvements within this scope of services. Should the City desire to 
pursue these enhancements, Willdan will gladly meet with City representatives to identify which 
specific enhancements are desired and develop a scope and fee for the design of these 
improvements for the City's review and approval. 
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Scope of Work
 
The following tasks provide a detailed description of the professional services included in this 
Scope of Work and our Project Approach. 

Task No.1 - Project Management 
Project management that emphasizes steady coordination and open and frequent 
communication with all parties involved is critical to the success of any project. Willdan takes 
pride in the high level of service we provide to our clients and will be pleased to submit monthly 
progress reports to the City's Project Manager to document our progress and compliance with 
the Scope of Services 

An initial project kick-off meeting will be scheduled with the decision makers from the City. The 
Willdan team will conduct this meeting and provide a detailed explanation of the project scope 
and schedule. Each aspect of the project will be discussed, including the design criteria, utility 
coordination, right-of-way acquisition, plan preparation and specifications, cost estimates, 
submittal reviews, and anticipated construction issues. Items covered will also include, but not 
be limited to, pavement engineering, utility relocation, traffic control, ADA compliance, 
parameters for curb, gutter and sidewalk replacement, and any other special concerns of the 
City. 

The design criteria, responsibilities, and findings from the project kick-off meeting will be 
summarized in kick-off meeting notes that will be distributed to the project team. 

Willdan will prepare and distribute the agendas and notes for all project meetings. 

Willdan will conduct periodic Project Development Team meetings and will prepare news 
releases and make public presentations to boards and councils. 

Throughout the duration of the project, Willdan will coordinate the work of the staff and any 
subconsultants (none are expected at this time) and monitor progress against the schedule and 
implement corrective actions if there are signs of the schedule slipping or the budget being 
overrun. 

Willdan will provide a constructability review of this project as part of the design process. This 
review is a standard quality control measure used by Willdan to help limit contract change 
orders and potential claims against this project. 

This review will include, but not be limited to, the following tasks: 
" Perform a job walk reviewing the existing improvements and identifying potential 

conflicts, including traffic control, pedestrian access, utilities, and right-of-way issues 
" Review the design and specifications to identify potential construction issues 
" Prepare a detailed report to be submitted to the design team for review 
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The following project schedule, which has been tied in to the date of execution of the contract, shows the anticipated completion 
times for each task and demonstrates that the design work will be completed within six months of award. 

GITY OF ANDERSON
 
Noi\h Street I S·R 273 Safe Routes to Sc.hooJ Project
 

Design Schedule
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EXHIBIT"B" 

CITY OF ANDERSON
 
North St/SR 273 SR2S Project
 

WILLDAN Project Senior 

Principal Managerl Senior Associate Designer Survey Sub-Consultant Total Sub- Total 
Engineer Sup Engineer Engineer Engineer II Analyst Hours Markup Fee 

Task Description $200 $160 $145 $[35 $120 $130 15% 

1 Project Management 4 30 34 $0 $5,600 

2 Surveys & Mapping 4 16 32 52 $0 $6,720 

3 Field InvestigationlResearch 4 4 12 20 $2,620 

4 Drainage Analysis and Design 2 8 10 $1,400 

5 Utility Coordination 6 6 8 20 $2,640 

6 Permitting 12 8 20 $2,700 

7 Environmental Services 4 8 12 $1,540 

8 Final Design (PS&E) 12 24 48 48 24 156 $20,760 

9 Agency Coordination (I) 20 20 $2,900 

10 QAlQC 12 12 $1,920 

11 Bid Period Assistance 2 2 $290 

12 Construction Assistance (I) 4 4 S580 

13 0 SO 
14 0 $0 

SUBTOTAL DESIGN 4 60 76 62 92 68 0 0 362 SO $49,670 

Optional Services 

15 SO 

16 $0 

SUBTOTAL OPTIONAL 0 0 0 0 0 0 0 0 $0 $0 

TOTAL NOT TO EXCEED FEE $49,670 

Notes: 
(1) The time estimated for this task represents an allotment of time due to the uncertainty of the nature of the task. Actual time will be billed. 


